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ADDENDA 01 - October 15 2026

Request for Expression of Interest —
Rolling Stock
ALTO PROJECT - CENTRAL SEGMENT

Présenté par : Projet Cadence Rail s.e.c.
Date : October 15 2026
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The amendments described below are introduced through this Addendum 01.

e Section 5.4.1 RS Procurement Process Schedule

|11l Demande d'expression diintérét — Matériel roulant - Projet Alto, Segment central  :: @adence

Description Deadlines

Publication of the Request for Expression of Interest

September 18, 2026

Deadline for submission of Annexes A and B of the Expression of
Interest

October162626
October 30, 2026

Deadline for submission of RFIs through Aconex

December 7, 2026

Deadline for issuing the final revision of responses to the RFIs

Deadline for submission of Annex C of the Expression of Interest

through Aconex

December 18, 2026

January 4, 2027, before
5:00 p.m. (EST)

Notice and Issuance of the Request for Proposals to Potential
Bidders

January 2027

Discussion workshops with each Potential Bidder

February to May 2027

Submission of proposals — RFP-Phase 1

June 2027

Identification of the three Phase 1 - Selected Bidders. Issuance of
notices to all Potential Bidders

September 2027

Competitive Dialogue

October 2027 to May
2028

Submission of the RFP-Phase 2 Proposals by the three Phase 1 - | June 2028
Selected Bidders

Notice to Selected Bidder September 2028
Execution of the Rolling Stock Supply Agreement October 2028

All other provisions of the document remain unchanged.
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